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V.

Multicultural Overview and Multicultural Center Presentation

President Laura Douglas introduced Dariel “D.T.” Henry, Director of TRIO and Interim
Director of the Multicultural Student Center, and Melissa Rogers, Special Programs
Coordinator for Multicultural Affairs, who gave a Multicultural Overview and
Multicultural Center presentation to the Board. The following are some of the highlights
of their report.

Multicultural Student Center Mission & Purpose

The Multicultural Student Center (MSC) welcomes students, faculty and staff of “ALL”
cultures, identities, backgrounds, abilities and orientations. Our goal is to create an
environment where students feel safe, included, and free to be their authentic selves. The
Center creates programming, events, and initiatives in the spirit of social justice and
equity.

Where we began...

I Established in 2014 on the Fall River Campus.

f Appointment only space that evolved into an open, student-centered space within
the next couple of years.

f One full-time director and one part-time employee.

I Focus during this period was on recruitment of students to physical MSC space,
celebrations, Drop-Ins, club activities and informal mentorship.

' MSC was appointed new office/center area in July 2018.

Where we are...

During the FY22 School Year...

' 62.5% of MSC students identified as students of color.

' We have found that the students who frequent the MSC who identify as white
usually further identify as Pell Eligible, LGBTQIA+, Student with Disability,
First Generation, Parent and/or Athlete.

f 200 students total participated in activities. FY22 saw very limited MSC usage
sign-ins for center space due to Covid-19.
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Student Leadership Academy -

The Bristol Leadership Academy is a virtual nine-week leadership training
symposium that prepares students each year to be effective global citizens who are
engaged in transforming their communities. The Student Leadership Academy is
a partnership effort run by the Office of Student and Family Engagement and
Multicultural Student Center.

Student Leadership Academy
2021-2022 School Year
I 10 students successfully completed the inaugural 9-week training.
' 90% identified as students of color.
. Average GPA of leadership students was a 3.33.

2022-2023 School Year

I This year we have had a record number of 90 nominations for the Leadership
Academy.

35 students are currently a part of the program for the 2023 academy session.

Drop-In Sessions

The MSC began offering Drop-In sessions where students are given the opportunity to
increase their knowledge of key student success resources. They are held right in the
MSC, to meet students where they are.

“At the MSC Drop-In Sessions, you were able to ask questions right then and there.
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Dale Parnell Award

President Douglas said that Bristol Faculty Member, Adrienne Foster Scharf, Ph.D., was
recently awarded the 2023 Dale P. Parnell Distinguished Faculty Award from

the American Association of Community Colleges. This award recognizes faculty who
exemplify excellence in an academic setting and also go beyond the classroom to help
their students achieve success. Only 24 faculty are selected a year. Dr. Foster Scharf does
a lot to support our BIPOC students in the STEM field and is a wonderful mentor. She
has recently accepted the role of Interim Dean of STEM.

Spring Enrollment Update

V.P. of Student Services and Enrollment Management Kate O’Hara gave a spring
enrollment update to the Board.

Spring Enrollment Update

Spring 2022 Spring 2023 % Change
Headcount 5,153 5,303 2.9%
FTE 3,021.5 3,012.5 -0.3%
Total Credits 45,322 45,188 -0.3%
Total Courses 977 1,066 9.1%
Seatcount 14,575 14,525 -0.3%
Census Date 2182022 2/7/2023 N/A



https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fbristolcc.us15.list-manage.com%2Ftrack%2Fclick%3Fu%3D04c9068541bed4f51c9c9adc6%26id%3D0737d61591%26e%3Dfb35b0c429&data=05|01|Kathleen.Wordell%40bristolcc.edu|c986ed5037ec4d90ffc808db247b94d1|8821966d90d8479e97ca2787f699c8be|0|0|638143885432091839|Unknown|TWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D|3000|||&sdata=%2B0wBXawUWmH5BROjXMHx7lo1eb5JnEqubbY4A1qAU%2Fk%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fbristolcc.us15.list-manage.com%2Ftrack%2Fclick%3Fu%3D04c9068541bed4f51c9c9adc6%26id%3Dab67a83e66%26e%3Dfb35b0c429&data=05|01|Kathleen.Wordell%40bristolcc.edu|c986ed5037ec4d90ffc808db247b94d1|8821966d90d8479e97ca2787f699c8be|0|0|638143885432091839|Unknown|TWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D|3000|||&sdata=8Em2y0cGKSVeSMyf7dk8%2BpKAxO2e3iwnhdjIAtv3WkA%3D&reserved=0

Board of Trustees — Minutes
Page 7
February 27, 2023

Foundation Scholarships
Steve Ragno, Director of Development and Alumni Affairs, gave a presentation on
Foundation Scholarships. The following are highlights of his report.

Foundation Scholarships
I Each year approximately 300 scholarships are disbursed with amounts ranging
from $250 to $4,000.
I The application period: February 27 —



http://www.bristolcc.edu/Scholarships
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Bristol Community College Speakers Series
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In 2007, Jewish Omni Services Scholarship in Honor of Richard Wolfson was
established to support Nursing students at Bristol whose focus was in geriatric
nursing.

In 2022, Jewish Omni Homes closed, and Mr. Wolfson recommended that the

endowed fund support a Bristol Community College Speaker Series.

Goal: to annually bring well-known, high-name recognition speakers to Bristol
Community College.

Launch of the Speaker Series will be at the start of academic year 2023-2024.

Trustee Videva Dufresne asked if there were any other ways (video, etc.) for students to
submit a scholarship application or essay if English is not their strong suite. President
Douglas said not at this time, but we will see how this new tool works out.

Chair Medeiros thanked Mr. Ragno for his presentation.

President’s Approved 2022-2023 Key Goals

President Douglas reviewed the following updates to her goals with the Board.

1l

Strategy 1: Objective 1 - Academic Affairs is in the process of assessing low
performing programs and will provide recommendations for action by middle of
May. In addition, the assessment will include suggestions for program expansion
with a supporting rationale.

Obijective 2 - In Process. Phase One of the plan will be ready for sharing and
review by end of March.

Obijective 3 - A pilot framework for effectively advising adult online learners is in
development. The framework includes best practices, an onboarding
plan/checklist, key touch points, support services model and key data needed to
measure the impact. The pilot will launch in March and be in effect through the
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VIII.

Report of the Student Trustee

Student Trustee Samuel Horton was not in attendance; therefore, no report was given.
(Trustee Renee Clark left the meeting at this time.)

Old Business

There was no Old Business.

New Business

Policies for Review and Approval
f  College Insurance Policy
f Standard of Ethical Conduct
f Written Information Security Program (WISP)

Trustee Karam asked if the three policies up for review were state mandated policies.
V.P. Kenyon said no, the College Insurance Policy was not, but both the Standard for
Ethical Conduct and the Written Information Security Program were.

Chair Medeiros requested a motion to approve the three policies. A motion was made by
Trustee Karam to approve the three policies:
f College Insurance Policy

f Standard of Ethical Conduct
I Written Information Security Program (WISP)

This was seconded by Trustee Mathes.
The motion was approved.

Results of Board of Trustees Self-Assessment; April Mini-
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XI.

0 Senate President Spilka is promoting a broader initiative of free college
for all.
f Early College — supporting an increase from $19 million to $27.6 million.
' Workforce Development — once finalized, President Douglas will ask the Board
how to support this.

President Douglas also mentioned the CONNECT Legislative Gathering and Awards
Dinner to be held on March 23, 2023, at UMass Dartmouth. The Board had been sent an
invitation if interested in attending.

Adjournment

There being no further business to come before the Board, Chair Medeiros declared the
meeting adjourned. The time was 5:19 p.m.

Respectfully submitted,

Valentina Videva Dufresne
__4/3/23 _KAW_
Valentina Videva Dufresne, Secretary Date Approved Initials




